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Who We Are….
The Royals are a year-round competitive gymnastics team that is made up of
two competitive programs. Cory Smith is the head coach of the Royals USA
Gymnastics team and Taryn Montgomery is the head coach of the Royals TAAF
gymnastics team. Cory and Taryn ensure that each gymnast receives the
highest caliber of training and each coach is held to the highest standard to be
doctrinally sound, technically proficient and professionally capable of teaching
all competitive levels on all events.
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Royals
Women’s Artistic Gymnastics Team

•

The Royals are an active USA Gymnastics (USAG) Member Club and Team

•

The Royals are an active Texas Amateur Athletic Foundation (TAAF) member club and
team

•

The Royals are a fully staffed, year-round competitive team and program

•

The Royals team coaching staff has years of experience, consistency, continuity and long
term commitment. Every year our Royals coaches are invited as camp clinicians to
Division I & Division II collegiate level gymnastics camps, as well as other state and club
level gymnastics clinics/camps

•

Our coach-to-gymnast ratio is strictly adhered to so we can provide top quality training

•

USAG Team: We are a level 4 through level 10 gymnastics program fully capable of
producing District, State, Regional and National Level qualifiers focusing on collegiate
athletic and academic scholarship recipients

•

TAAF Team: Our TAAF Team is comprised of level 1 through level 8 athletes who
compete in the Texas TAAF system

•

The Royals are the largest competitive team program in the area training in a fully
modernized facility

•

We are an established TOPs program. Our TOPs program director is Coach Whitney, who
is a former member of the National TOPs Team

•

Royals Team membership is by invitation only

•

We offer the Off-Campus Physical Education (OCPE) program in the KISD and CCISD
schools and a training schedule that meets all school and extra-curricular requirements

•

We focus on fundamentals and bio-mechanically correct shapes. Our program is
founded on discipline, values, respect and high standards all wrapped up in a
challenging, yet fun and rewarding program for our athletes
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Section 1

Vision
Our vision is to maintain fully competitive, year-round USAG/TAAF programs capable
of producing District, State, Regional and National Level qualifiers focusing on collegiate
athletic and academic scholarship recipients.
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Section 2

Mission Statement
Provide a first class training environment that produces well rounded athletes
mentally, emotionally and physically that work cooperatively to achieve group as well as
individual goals in both competitive and cooperative environments.

A Royals athlete is challenged to be:
- Socially integrated, positive, and a self-managed analytical thinker
- Problem solving citizen that provides solutions
- Academically sound and goal oriented and always seeking self improvement
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Section 3

Goals
As a Royals team, our goals are collective by design. We are surrounded by other,
long-standing and successful GymKix programs that when combined create a cohesive
organization that is forward thinking, mission-oriented and technically competent to produce
top-level competitive athletes in a safe and fun environment.
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Section 4

Royals Structure
In all successful organizations there is a leadership structure. That leadership structure
is in place to provide direction, counsel, guidance, mentorship and teaching, which creates a
very effective and cohesive structure.
• It is Cory’s responsibility to teach, coach and mentor those coaches involved in the
Royals program.
• Cory takes full responsibility to ensure each gymnast receives the highest caliber of
training in our facility.
• Each instructor maintains up-to-date credentials required by our governing
organization – United States of America Gymnastics (USAG)/TAAF.
• Each coach is safety certified and has passed a thorough background check to include
being First Aid and CPR qualified.
• We also attend training in our field throughout the year at annual training conventions,
gymnastics camps, and invitational training events and clinics.
• We operate within the doctrinal boundaries and framework established by USAG/TAAF
and FIG.
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Section 5

Expectations
Expectations of the gymnast:
Mentally mature, emotionally stable and physically capable. This is a self-weeding
sport that with time finalizes the careers of those gymnasts not able to meet the
requirements of this triad. its simple. If you want it, then work for it.

Expectations of the coaches:
Our collective goals can only be achieved by the amount of effort we as coaches put
into our profession, so…
• Coaches will always learn, always ask questions, always strive to better ourselves
therefore bettering our programs.
• Never be afraid to ask for help or advice.
• Be known for the gymnasts we produce (fundamentally, bio-mechanically correct).
• Continue to safely advance athletes through our programs.
• Continue to learn in this advancing and ever changing sport.
• Continue to seek self-improvement in our field.
• Continue to create a fun, learning environment for both athletes and fellow coaches.
• Continue to create an award winning gymnastics program founded on discipline,
values, respect and high standards all wrapped up in a challenging, yet fun and
rewarding program for our athletes and parents.
• Be doctrinally sound, technically proficient and professionally capable to teach to our
highest level of athlete on any event in a caring environment.
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Section 6

Our Three Pillars
*Mental maturity, Emotional stability, Physically capable*
Each gymnast will progress in this sport at their own pace. Never gauge your
gymnast’s progress against another gymnast’s ability. Every gymnast is built different
mentally, emotionally and physically. Gymnastics is an individual sport and all gymnasts
advance at different rates.
However, there are several innate traits that cannot be trained, that we as coaches are
always looking for:
1. Mental maturity
2. Emotional stability
3. Natural talent/natural physical ability to execute the required shapes/skills
4. Willingness to learn and maturity to learn
5. Self-discipline
6. Positive attitude
• There are many independent variables that create a great athlete. One of the key
variables is early recognition of an athlete’s potential. In the TOPS program this is
identified as an “inherent talent or aptitude.” (USA Gymnastics – Women’s program).
• In very simple terms – find an athlete at a young age who is mentally, emotionally and
physically capable of demonstrating potential talent in this sport and capitalize on it by
assisting that athlete to achieve the highest level of proficiency in the safest, most
productive, and expeditious route possible.
• Early identification of talent is not new – gymnastics has been doing this since inception.
• There are gymnasts who are naturally gifted mentally, emotionally and physically. These
attributes reduce the amount of training time required by a coach to teach, thereby
increasing the productivity of the gymnast’s training/learning, resulting in the highest
probability of achieving early success and safely advancing to the next level(s).
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Section 7

Level Placement/Mobility
Level Placement
KEY POINT: Advancement in gymnastics is in this order only: The shape determines
the skill and the skill determines the level. Strength is an understood constant. Several
other considerations are the gymnast’s ability to execute a skill safely at their level/ability
and experience. A Royals gymnast is provided every training opportunity to advance herself
by demonstrating a proficient level of mastery of the required core shapes for consideration
of advancing to the next higher group/level. This includes the ability to demonstrate those
required shapes/skills with minimal execution errors i.e., correct body shape/alignment.
• All gymnasts are provided the SAME opportunity to advance from basic shapes/skills
to advanced shapes/skills.
• The gymnast who achieves a faster level of proficiency in the basic shapes/skills is
then systematically processed to the next higher level of shapes/skills, and so on..…
• What we look for: Adequate levels of proficiency of the required core skills on all
four events with minimal execution errors i.e., requiring straight arms, legs, pointed
toes and correct body shape/alignment.
• The basic core skills are found in the Women’s Artistic 2013 – 2021 J.O. Compulsory
Program along with the basic terminology.
Mobility
Our goal in the Royals program is to have each gymnast safely, proficiently and
confidently advance (mobilize) through each level of the Junior Olympic program as quickly
as possible. This is accomplished by the gymnast demonstrating a proficient level of mastery
of the required core shapes/skills for each level. A gymnast must also possess and clearly
demonstrate throughout training and competition her physical ability to execute required
shapes/skills, emotional stability, mental maturity, self-discipline and positive attitude.
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Section 8

Parent/Child Commitment
Fully understand what you and your athlete are committing to:
• financial obligation
• training/participation obligation
• team obligation
• attend team meetings/functions/events
• attend the team banquet
• promote positive attitude
• support the coaching staff and facility
• bring team member to practice on time *Excessive absences will be a factor in
determining your child’s competition level and training group*
• hotel & travel arrangements (if desired) are the responsibility of the parents - this
includes travel costs such as food, hotel expenses, etc.
• be a positive role model
• respect for themselves
• Respect for their parents, family members
• respect for the sport
• respect for her teammates
• respect for the staff
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USAG Competition Information
• usag.org
• All USAG athletes will be registered in order to compete at a USAG sanctioned event
• All scheduled meets are mandatory
• All USAG Royals will compete in four - USAG Invitational Meets held from January to
March
• All USAG Royals and parents will adhere to the USAG rules/policies
• Levels 6 – 10 will have specific state, regional, and national meets in March/April/May
• Level 7’s will not compete at a Regional Championship (level 8 and higher only)
• Compulsory levels will not compete in the August – December USAG qualification meet
season or attend a state meet
• If required for mobilization scores:
Select gymnasts may be asked to compete at either a district qualifying meet (Aug –
Nov), the Judges’ Cup (Oct), the Carol Hillenburg Invitational Meet (Dec). This is an
additional cost determined prior to the meet. There may be other opportunities in the
summer as well for a score-out meet
• We reserve the right to scratch a gymnast from a meet due to attitude, safety or a
parent not abiding by the rules. This is not negotiable as this is a professional sport and
is to be respected by the athlete and parent
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TAAF Competition Information
• www.taaf.com
• I encourage you to visit the web site to learn about TAAF
• All scheduled meets are mandatory
• Must attend all meets to qualify for state
• All TAAF gymnasts will be registered in order to compete in the current season
• All TAAF Royals will compete in three or four TAAF qualifying meets plus the TAAF State
Meet
• All TAAF Royals and parents will adhere to the USAG rules/policies (usag.org)
• All TAAF Royals and parents will adhere to the TAAF rules/policies (www.taaf.com)
• TAAF schedule will be published around August timeframe
• We reserve the right to scratch a gymnast from a meet due to attitude, safety or a
parent not abiding by the rules. This is not negotiable as this is a professional sport and
is to be respected by the athlete and parent
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Section 9

Camps/Clinics
Each Summer the Royals have the opportunity to attend several gymnastics camps. Cory
does not dictate which camps to attend but he will educate the parents on the different
camp types out there and will provide recommendations if you ask.

• TWU Instructional Camp - June
• TWU High Performance Camp (level 8 up) - June
• University of Arkansas Camp June
• West Texas Gymnastics Training Camp (Rock Solid Facility) Mid July
• Achievers Super Camp - Last weekend in July

*A few of the Royals coaching staff are paid clinicians at these camps in case your athlete
ever has an issue during camp
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Section 10

Authorized Royals Logos
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Section 11

Meet Calendar
Royals USAG Competition Schedule - 2021 (TENTATIVE)
January 21-24

Texas Prime - Irving Convention Center, Irving, TX

January 28-31

HNI Invitational - Moody Gardens - Galveston, TX

February 5-7

WOGA Classic - FORD Center, Frisco, TX

TBD

Rock Solid Athletics (RSA) Invitational in Lubbock, TX

TBD

Level 6 State @
Level 7 State @
Level 8 State @
Level 9/10 State @

TBD

Level 7 Regional Championships @
Level 8 Regional Championships @
Level 9/10 Regional Championships @

TBD

Level 9 Western Championships @
Level 10 J.O. Nationals @

Royals TAAF Competition Schedule - 2021 (Not published yet)
Meet #1
Meet #2
Meet #3
Meet #4
Level 1&2
Level 3
Level 4-8

State Meet
State Meet
State Meet
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Section 12

Parent Rules/Policies
• This is an Olympic sport, a professional sport and WILL BE respected as such by all.
• Our program, facility, coaches, staff, our parents, our athletes must all abide by the
rules and policies set forth and established by the governing board and organization of
USAG, TAAF and TXUSAG, without exception.
• As a parent you are expected to conduct yourself in a professional manner in our facility,
at any of our sponsored events, at every meet, camp or clinic.
• During a meet - ONLY athletes and coaches are allowed beyond ANY barriers.
• Once your athlete arrives at a meet and crosses the barriers they are under the
control of the coaching staff.
• Do NOT attempt to coach your child from the sidelines.
• Do NOT call/text or attempt to contact the coach during the competition.
• Do NOT contact a meet official, judge, other coach, etc during a meet.
• Do NOT yell, shout or call out to your child during the meet to get their attention.
• Do NOT talk to the coach about your athlete’s scores, performance, award
placement, etc., during a meet. You may coordinate a meeting with your coach
the Monday following a meet to discuss any issues you may have.
• Do NOT verbalize any negative comments regarding your coaches, program, etc.
• As a Royals athlete your child is expected to conduct herself in a professional manner in
our facility, during training, at any of our sponsored events, at every meet, camp or
clinic.
• Parents, you are NOT allowed to contact a hosting gym, meet director, judge, or any
official individual or organization seeking information regarding the meet schedule,
times, dates, etc.
• There is a waiting list for athletes to be on the Royals team. Being a part of our team is
a privilege, not a right, and we reserve the right to terminate your athlete’s spot on the
team if she or you as her parent do not abide by our governing rules and policies.
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• We reserve the right to scratch a gymnast from a meet due to attitude, safety or a
parent not abiding by the rules. This is not negotiable as this is a professional sport and
is to be respected by both the athlete and parent.
Other parental obligations
Medical issues:
• We need to know what your child’s medical needs are. Inhalers, allergies, etc. This is
extremely important so please keep us informed.
Emergency contact information:
• In the event of an emergency, we need to get in touch with you or someone you have
put in charge of your child’s medical needs. This is a zero tolerance area so please
ensure we have your CORRECT contact information.
Snacks:
• Must be healthy
• Water bottle is a requirement
Tape/wrist supports/grips/etc - please see Cory before you purchase
Facebook is the ONLY way we will communicate to you for disbursing any and all Royals
related information. The team facebook page is private and by invitation only. You are not
authorized to add family members or friends without permission from the administration.
This Facebook account is for information only. You are not permitted to solicit for your
business or to buy/sell other than Royals uniforms.
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Section 13

USAG/TAAF Programs
Both USAG and TAAF are equal, parallel, gymnastics programs with the same opportunity for
level advancement - same shape/skill requirements, same level requirements, same
equipment, same rules, same code of conduct, same judges, same coaches, same medals,
same uniforms, etc.
The intent of our TAAF gymnastics program is to provide parents and athletes an
opportunity to participate in the sport they love without the large financial burden or training
time obligation.
TAAF levels: 1 - 8. Level 1 is where a majority of our current Royals started. Like school,
every grade is a building block for the next higher grade. Gymnastics follows the same
model where every level is designed to create a foundation for the next higher level focusing
on the shapes, skills and strength.
Our TAAF program is designed to have greater training hours selection/flexibility which
provides us a larger number of athletes due to our broader selection of training hours
throughout the entire week.
The TAAF awards system is designed so every athlete, regardless of age, level, or scoring
ability has an equal opportunity to medal place at every meet. USAG does not provide this
opportunity.
Our USAG program starts at level 4, and we limit our USAG numbers to approximately 24
athletes.
Can TAAF/USAG transfer between programs? Yes! TAAF athletes can transfer over to USAG
and USAG athletes can transfer over to TAAF. The only requirement for a TAAF athlete to
transfer to USAG is they must meet the minimum score requirement based on the level they
wish to transfer into IAW USAG Rules & Policies.
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USAG - USA Gymnastics (USAG) www.usagym.org
USAG HQ has a full-time staff and governing body.
All 50 states operate under the USAG rules and policies.
Each state has elected governing bodies.
All USAG events are sanctioned: ie., a lot of paperwork, registrations, regulations,
certifications, approval process, and more paperwork.
All coaches must be credentialed to enter a sanctioned event. Annual professional
membership, certified annually, background check, safety certified.
USAG levels are 1 - 10 & Elite level (National Team/Olympic Team).
USAG is the governing body for all collegiate gymnastics.
USAG athletes receive a permanent USAG number.
USAG athletes compete in district, state, regional, national and international meets
(depending on their level).
**USAG is broken into age groups - Jr A, B, C and Sr A, B, C.
USAG is costly. Higher annual athlete membership fee; meet registration fees and gate fees.
TAAF - Texas Amateur Athletic Foundation (TAAF) is ONLY in Texas.
www.taaf.com
TAAF is an organization that is easily accessible to the general gymnastics population
(athlete annual registration fee, meet entry fee, gate fees are all regulated).
TAAF gymnastics provides a competitive venue outside the rigorous USAG system (less
expensive, less training time commitment).
TAAF has a small HQ and is made up of many other sports to include gymnastics (with only
one representative).
TAAF gymnastics has a volunteer board with annual membership meetings (1 June).
TAAF is NOT sanctioned and only advances to level 8.
Each athlete receives a TAAF number that changes each year.
TAAF is less expensive which makes it more accessible to the gymnastics population.
TAAF requires coaching credentials like USAG.
TAAF is broken into score division brackets for each level.
TAAF competitions consist of qualifying meets and ends at state meet.
TAAF administrative rules can change every year.
TAAF awards programs are designed to give each athlete an equal chance.
Achievement - everyone receives an award.
Placement - based on SCORE bracket vs. USAG AGE bracket.
TAAF Royals Achievement vs Placement
Level 1 & 2 are mandated achievement.
Level 3 & higher will compete Placement.
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